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DEPARTMENT OF ENVIRONMENT, GOVT. OF NCT OF DELHI
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visit us at: http:/dpce.delhigovt.nic.in

F.No. DPCC / WMC-I1/ OA No. 606 of 2018 / 2023 /4340-4368 Dated:22.05.2023

Subject: Minutes of First Meeting of Solid Waste Monitoring Committee (SWMC) held

on 25.04.2023.

Please find enclosed herewith Minutes of First Meeting of the Solid Waste Monitoring

Committee (SWMC) headed by Hon'ble Lt. Governor, Delhi and constituted by the Hon’ble
National Green Tribunal vide order dated 16.02.2023 in OA. No. 606/2018 in the matter of
"Compliance of Municipal Solid Waste Management Rules, 2016 and other Environmental Issues"
held on 25.04.2023 at 4:00PM in theConference room at Raj Niwas, Delhi for urgent necessary
action as mentioned in the said minutes.

»

(Dr. K.S Jayathandran)

Enclosure: As Above Special Secy (Env.) Cum Member Secy, DPCC

To,

.
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8.

9

Secretary, Ministry of Environment & Forest and Climate Change, Govt. of India, Indira Paryavaran
Bhawan, Jorbagh Road, New Delhi-110003.
Secretary, Ministry of Agriculture, Govt. of India, Krishi Bhavan, Dr.Rajendra Prasad Road, New

Delhi.
Secretary, Ministry of Housing and Urban Affairs, Nirman Bhawan, Maulana Azad Road, New Delhi-

110011.

Chairman, National Highways Authority of India (NHAI), G 5&6, Sector 10, Dwarka, Delhi-110075.
Directorate General, Central Public Works Department, Ministry of Housing and Urban Affairs, Gol,
Nirman Bhawan, New Delhi-110011.

Director General, National Mission for Clean Ganga, 1st Floor, Major Dhyan Chand, National Stadium,
India Gate, New Delhi.

General Manager, Northern Railway, Baroda House, New Delhi, Delhi 110001.

Director General (Forest), Ministry of Environment & Forest and Climate Change, Govt India, Indira
Paryavaran Bhawan, Jorbagh Road, New Delhi-110003.

Chairman, Central Pollution Control Board, Parivesh Bhawan, East Arjun Nagar, Delhi-110032.

10. Additional Chief Secretary (Industries), Department of Industries Govt. of NCT of Delhi. 419, Udyog

Sadan, FIE Patparganj, Delhi-92

11. Vice Chairman, Delhi Development Authority, Vikas Sadan, INA, Delhi -110023.
12. Chairman, New Delhi Municipal Council, Palika Kendra, New Delhi-110001.
13. Pr. Secretary (Revenue) cum Divisional Commissioner, Govt. of NCT of Delhi, 5 Sham Nath Marg,

Delhi, 110054



14. Chairman, Delhi Pollution Control Committee, 5™ Floor, Delhi Secretariat, L.P. Estate, Delhi-02

15. Commissioner of Police, Police Headquarters, Jai Singh Road, New Delhi-110001.

16. Pr. Secretary, Finance Department, Govt. of NCT of Delhi, 4" level, Delhi Secretariat, LP. Estatc:
Delhi-02.

17. Principal Secretary (Environment & Forest), Govt. of NCT of Delhi, 6" Floor, Delhi Secretariat,].P-
Estate, Delhi-02.

8. Secretary, Urban Development Department, Govt, of NCT of Delhi, 9" Floor, Delhi Secretariat, LP.
Estate, Delhi-02

19. Pr. Secretary Cum Development Commissioner, Development Department, Govt. of NCT of Delhi, 5/9,
Under Hill Road, Delhi-110054.

20. Principal Secretary (PWD), Govt. of NCT of Delhi, MSO Building (PWD Head Quarters), ITO, L.P.
Estate, Delhi-02

21. Pr. Secretary, Irrigation & Flood Control Deptt. Govt. of NCT of Delhi, L. M. Bundh, Shastri Nagar,
Delhi.

22. Commissioner, Municipal Corporation of Delhi, 9" Floor, Dr. S.P.M Civic Centre, JLN Marg, Delhi.
23. Chief Executive Officer, Delhi Jal Board,Varunalaya, Ph-II, Jhandewalan, Delhi-110005

24. Secretary, Department of Information Technology, Govt. of NCT of Delhi, 9" Floor, Delhi Secretariat,
1.P. Estate, Delhi-02

25. Pr. Chief Conservator of Forest, Govt. of NCT of Delhi, A Block, Vikas Bhawan, L.P. Estate, Delhi —
110002.

26. Managing Director, Delhi State Industrial & Infrastructure Development Corporation Ltd. N-36,
Bombay Life Building, Connaught Circus, New Delhi-110001

27. Chief Executive Officer, Delhi Cantonment Board, Sadar Bazar, Delhi Cantt. Delhi-110010

Copy for kind information to:

1. Pr. Secretary to Hon'ble Lt. Governor, Delhi, Raj Niwas, Delhi-110054.
2. Staff Officer to Chief Secretary, GNCTD, s Level, Delhi Secretariat, 1.P. Estate, Delhi -02

(Dr. K.S Jayur@ran)

Special Secy(Env.) Cum
Member Secy, DPCC
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Minutes of the First Meeting of the Solid Waste Monitoring Committee (SWMC) headed by
Hon’ble Lt. Governor, Delhi and constituted by the Hon’ble National Green Tribunal vide
order dated 16.02.2023 in O A. No. 606 / 2018 in the matter of ""Compliance of Municipal Solid
Waste Management Rules, 2016 and other Environmental Issues" held in the Conference
Room at Raj Niwas on 25.04.2023 at 04: 00 PM.

Attendance Sheet of the participants is at Annexure- “A”

Special Secretary (Environment) cum Member Secretary, DPCC presented before the Committee the status
of various projects & action points of the “Action Plan for Solid Waste Management in Delhi” with special
reference to responsibilities of concerned departments indicated in the order dated 06.04.2023 issued under
the Chief Secretary and Convenor of the committee constituted in term of directions of NGT.

In this regard, discussions were held on following major action points:

1. 100 % Segregation at Source

2. Transportation of all Solid Waste for Processing

3. 100 % Processing of all Solid Waste (setting up new plants and augmentation of old plants)
4. Bioremediation of entire legacy waste

5. Setting up of Engineered Sanitary Landfill
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. 100 % Processing of special waste (Domestic Hazardous Waste, Sanitary Waste, Plastic Waste,
Horticulture Waste, Dairy Waste)
7. Other Issues

The committee was informed the present Scenario of Solid Waste Management in Delhi:

*  Municipal Solid Waste (MSW) Generation : 11328 TPD
*  Processing + Recycling Capacity of Existing MSW Facilities : 8229 TPD (72.6 % of Generation)
*  Processing + Recycling of MSW : 7086 - 8158 TPD (62.5% - 72 %)

*  Gap in Processing Capacity : 3099 TPD (27.4 % of Generation)
*  Gap in Processing : 3170 - 4242 TPD (27.9% - 37.4 %)
»  Processing Capacity by December, 2023 : 8599 TPD ( 76 % of Generation)

»  Processing Capacity by December, 2024 : 9699 TPD ( 85.6 % of Generation)
»  Processing Capacity by August, 2026 : 12699 TPD (112 % of Generation)
»  Processing Capacity by August, 2027 : 14699 TPD (129 % of Generation)

Following are the deliberations and decisions taken in the meeting:
1. 100 % Collection and Segregation of MSW at Source

All the three local bodies in Delhi (MCD, NDMC & DCB) have informed regarding 100 % collection of
MSW from their areas. It was informed that NDMC has achieved 100% segregation at source in NDMC
area. DCB has achieved 100% segregation at source in 03 wards, 95% segregation in one ward and 90%
segregation in 04 wards. Tin.meline to achieve 100% segregation at source in DCB area is July, 2023. MCD
has achieved 50% segregation in its areas and timelines for achieving 75 % segregation at source is
December, 2023 and for 100 % segregation at source is December, 2024.
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Hon'ble Lt. Governor showed his displeasure over less segregation % at source in the areas of MCD an\
directed MCD to shorten the timelines for achieving 100% segregation at source.

ulters for non-segregation of MSW at source,

Commissioner, MCD informed that if challan is issued to defa
less consumption/ demand of the

there is lot of hue and cry. Commissioner, MCD also informed that there is
compost produced by the compost plants / decentralized compost plants.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor:

i.  All the three local bodies in Delhi shall ensure 100 % collection of MSW in their areas.

ii. DCB shall ensure achieving 100% segregation of MSW at source within the given timelines of
July,2023.

iii. MCD shall shorten the timelines given for achieving 100% segregation of MSW at source and
revised ward wise timelines alongwith responsible officers shall be provided to the convenor of
SWMC within 10 days.

iv. Compost produced from the compost plants shall be used in the parks by the park owning agencies
and other Departments for Horticulture purpose.

v. MCD will explore the possibility of selling the compost to the farmers / citizens in and surrounding
areas of Delhi at subsidized rate.

vi. MCD will explore the possibility of marketing of the compost produced by the compost plants with
the help of fertilizer companies.

vii. Performance audit for 100 % collection of MSW shall be completed by all the three local bodies by
30th September, 2023 as mentioned in the order dated 06.04.2023 of Chief Secy.

2. Transportation of MSW

It was informed that MCD is having 8324 total operational vehicles for transportation of MSW out of which
2650 vehicles are with GPS facility. NDMC is having 70 vehicles and all are having GPS facility. DCB has

41 vehicles out of which 50% are with GPS facility.

Commissioner, MCD informed that all the mechanized vehicles (Motor Vehicles) used for transportation of
MSW are having GPS facility however wheel barrows / cycle rickshaws (manually operated) are without
GPS. Dashboard for public domain for transparency and community engagement has been prepared and will

be functional soon according to timelines.

3. Illegal Dumping of MSW / Garbage

Member Secretary, DPCC informed that complaints / grievances are received on the Green Delhi App.
regarding illegal dumping of MSW / Garbage / Malba on road sides / vacant lands etc. and the same are
forwarded to concerned local bodies for redressal of the complaint with in time bound manner. Some of the
photographs received on Green Delhi App. regarding dumping of MSW / Garbage / Malba were shown to
the Committee.

Commissioner MCD informed that sweeping of roads / streets starts at 7:00 AM and sweepers work for 8
hours up to 3:00 PM in a single shift. MCD has recently started sweeping of roads / streets in two zones
from 05:30 AM on experimental basis and results are encouraging. It was also informed that in commercial
areas sweeping is done twice in a day in two shifts (Momning & Evening) however in rest of the areas

sweeping is done once in a day in morning hours.

Hon’ble Lt. Governor showed his displeasure over non removal of MSW / Garbage / Malba on road side /
vacant lands etc. and directed Local Bodies to take immediate action for removal MSW / Garbage / Malba
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.
')n road side / vacant lands etc and ensure regular collection of the MSW from such hot spots to avoid such
situation in future.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor:

i. Strict timelines shall be fixed for cleaning / stopping of illegal dumping of MSW / Garbage and
C&D waste.

ii. A Special Drive shall be launched by the local bodies to clear the MSW / Garbage/ C&D waste on
road side / vacant lands etc.

iii. Hotspots of illegal dumping of MSW / Garbage / Malba to be identified for taking preventive
measures to address the issue by providing additional vehicles for clearing MSW / Garbage and
C&D waste from such sites.

iv. Sweeping of roads / streets should start by 5:00 AM and local bodies to explore the possibility of
sweeping twice in a day (morning and evening) by deploying adequate number of manpower. Such
exercise may be started initially in two zones (West Zone and Dwarka) on experimental basis.

4. Cleaning of Railway Lines

It was informed by ADRM, Northern Railways that for clearing waste along railway tracks a regular
cleaning drive is launched by the Railways once in two / three months. However, Plastics, Clothes etc. are
picked up by rag-pickers regularly. It was also informed that Railways disposes its MSW through the local
bodies and MSW collection and disposal mechanism is well placed at Railway Stations.

Commissioner MCD informed that there is order of Hon’ble Supreme Court regarding removal of MSW
along the railway tracks and meetings are held with the railway authorities in this regard from time to time.

It was informed that cost of removal of MSW from the railway tracks is to be shared by Railways and MCD
in the ratio of 70: 30.

Commissioner, MCD also informed that as per the joint survey being carried out by MCD and Railway in a
pilot stretch for assessment of MSW lying along tracks within ROW of railway from Azadpur to Narela,
about 8000 Tons of MSW has been assessed. Joint assessment report of pilot stretch will be submitted to
MoHUA. Based on the outcome of this pilot study, same will be replicated.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor :
i. Assessment of waste lying along railway tracks in Delhi shall be jointly done by MCD and Railways.
ii. Railways and MCD shall take joint responsibility for clearing waste lying along whole of railway
tracks in Delhi by June, 2023 and MCD will submit detailed action plan in this regard to SWMC by
15th May, 2023.

5. Secondary Storage/ Material Recovery Facilities

Closure and Alternative Use of Dhalaos

It was informed that as per Solid Waste Management Rules, 2016 (SWM Rules) door to door collection of
waste is to be done and therefore Dhalaos should be discouraged. Presently there are 638 Dhalaos. 804
Dhalaos have been closed since January, 2021 out of which 450 have been put for alternative use (Amul
Booth, Attendance Shelter/ SI Office/Store FCTS, MRF, EV Charging Point, Senior Citizen Recreation
Merged in Parks, Telephone Tower, Outsourced CSR, RP Cell, Library etc.).

MCD has informed that all the presently existing 638 Dhalaos shall be closedby December, 2024 and 521
Dhalaos are proposed for alternative use. One Dhalao per ward will be retained to cater sweeping silt.

It was decided that MCD shall submit ward wise detailed timelines and responsible officers as well as
number of dhalaos planned to be retained, to the Convenor of the SWMC within 10 days.
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Fixed Compactor Transfer Station (FCTS) ‘

MCD has 263 FCTS with total capacity of 8855 Tons. 28 FCTS are under construction and another 13 are
proposed to be installed by December, 2023. It was felt that more extensive planning to have more FCTS
should be undertaken by MCD and submitted before the next meeting.

Material Recovery Facilities (MRFs)

MCD has 156 MRFs with total capacity of 253 TPD. No additional MRF has been proposed by MCD.
Commissioner MCD informed that proposal for additional MRFs were prepared by MCD in the past l.)ut
could not get approval. MCD will again take up the matter for installing additional MRFs and submit details.

NDMC has 3 MRFs with total capacity of 14 TPD. One additional MRF of 1 TPD capacity is proposed to be
provided at Kartavya Path.

DCB has 11 MRFs with total capacity of 50 TPD [Sadar Bazaar (40 TPD) & at 10 locations of 1 TPD each]
No additional MRF has been proposed by DCB since they are having sufficient capacity.

As per the order dated 06.04.2023 of Chief Secy, GNCTD, Urban Local Bodies shall get a professional
assessment on the requirement of MRFs completed by 30th June, 2023 as per extant rules and regulations.
Hon’ble Lt. Governor directed MCD to increase the capacity of MRFs by expanding the existing MRFs and
convert all the MRFs into Fully Automated MRFs.

All the three Local Bodies shall get a professional assessment on the requirement of MRFs as mentioned in
the order dated 06.04.2023 of Chief Secy.

6. Proposed MSW Processing Facilities

Municipal Solid Waste (MSW) Generation in Delhi is 11328 TPD. Processing and Recycling Capacity of the
existing MSW Facilities is 8229 TPD (72.6 % of Generation) [Processing Capacity — 7912 TPD+ Recycling
Capacity of MRFs-317TPD]. Gap in processing capacity is 3099 TPD (27.4 %).

To fill this gap 18 MSW processing facilities with total capacity of 6470 TPD are proposed to be
commissioned by August, 2027.

MCD has total 8066 TPD capacity of existing MSW processing facilities and 07 No. of processing facilities
with total 6402 TPD capacity are proposed to be commissioned by August, 2027. One New Waste to Energy
Plant at Narela — Bawana of 3000TPD capacity is proposed to be commissioned by August, 2026. Another
new Waste to Energy Plant at Ghazipur of 2000TPD capacity is proposed to be commissioned by August,
2027. Public Hearing for Expansion of existing WtE at Okhla from (From 1950 TPD to 2950 TPD) was
conducted on 16.08.2022 and Environmental Clearance has been granted by MoEF&CC on 09.01.2023 is
proposed to be commissioned by December, 2024. One Bio-CNG Plant at Okhla of 300TPD capacity (in
place of existing Closed Compost plant of 200 TPD) is proposed to be commissioned by June, 2024. One
Compressed Bio-Gas Plant at Ghogha Dairy of 100TPD capacity is proposed to be commissioned by
December, 2024. Two Decentralised Compost Plants at Vishwas Nagar & New Ashok Nagar of 1 TPD each
is proposed to be commissioned by June, 2023.

Eight Organic Waste Convertors (OWCs) with total capacity of 8TPD are proposed to be commissioned in
NDMC area by December, 2023. Three Sorting cum Composter Plants of total 60 TPD capacity are
proposed to be installed by July 2023.

Bio-CNG Plants at Nangli Dairy (215 TPD) is scheduled to be completed by April, 2023, Goyla Dairy (215
TPD) by September, 2023, Ghogha Village Dairy (290 TPD) by December, 2023. These Bio - CNG plants
are mainly for the waste generated from Dairies and not included in total MSW Generation of 11328 TPD.



ne Engineered Sanitary Landfill (SLF) at Tehkhand is under construction and timeline for completion is
September, 2023.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor:

i.  MCD shall reassess the quantum of MSW generation in Delhi and plan for processing facilities
atleast 20% more than MSW generation considering the population increase in next 10-15 years and
submit the revised action plan for proposed MSW processing facilities to the Convenor of SWMC
within 10 days.

ii. Timeline provided in the action plan for proposed MSW facilities shall be shortened and revised
timelines shall be provided to the Convenor of SWMC within 15 days.

7. Bulk Waste Generators (BWGs)

It was informed that in jurisdiction of MCD there are total 184 Total BWGs with total generation of 25.2

TPD and there are total 28 BWGs with total generation of 9.43 TPD in jurisdiction of NDMC. However,
there is no BWG in the jurisdiction of DCB.

As per the order dated 06.04.2023 of Chief Secretary, GNCTD,

i. The data of BWGs in all of 12 zones of MCD along with status of DWPFs in such BWGs shall be
provided by MCD by 30th April, 2023 to the Convenor of the SWMC for Solid Waste Monitoring.

ii. A revised inventory along with details of BWGs in every Ward / circle/ Zone in respective
jurisdictions of the ULBs along with officers responsible for a comprehensive inventory, assessment
of quantum of waste generated by these generators and status of DWPFs in their premises shall be
submitted to the Convenor of the SWMC for Solid Waste Monitoring by 30th June, 2023.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor
i. Information / Data in respect of Bulk Waste Generators (BWGs) shall be provided by the Local
Bodies to the Convenor of SWMC as mentioned in the order dated 06.04.2023 of Chief Secy,
GNCTD
ii. DPCC will check the functioning of the Organic Waste Convertors / other Decentralised Composting
/ Bio-Methanation Plants installed at the Four / Five Star Hotels in Delhi.

8. Bio-mining of Legacy Waste at three Dumpsites

Status of Bio-mining of Legacy Waste at three dumpsites (Ghazipur, Bhalswa and Okhla) was briefed to the
committee. It was informed that total 78.80 Lakh ton of Legacy Waste has been processed till 19.04.2023 at
the three dumpsites and 49 Trommels are operational at these dumpsites. As per the drone survey in June,
2022 there was 203 Lakh ton of Legacy Waste above the ground. 23.74 Lakh ton of legacy waste has been
Bio-mined since July, 2022 to 19.04.2023.

After detailed discussions, following directions were given by the Hon’ble Lt. Governor
i. Bio-mining work at the Dumpsites to be expedited particularly at Ghazipur Dumpsite

9. Control of Fires at three Dumpsites

It was informed that there is substantial reduction of fires at the 3 Dumpsites during the last five years.
Commissioner MCD informed that they are taking preventive measures for prevention of Fire at the
Dumpsites. MCD has also pursued Fire Department for providing dedicated Fire Tender at the 3 Dumpsites
however the same is yet to be provided by the Fire Department.



Hon'ble Lt. Governor directed MCD to take all the preventive measure (o ensure that there i? no fire ,
incident at the 3 Dumpsites and one Dedicated Fire Tender to be stationed permanently at 3 Dumpstics. Q

10. Treatment of Leachate generated from 03 Dumpsites

It was informed that Leachate generated from all three dumpsites is discharged without any treatment into
nearby open drain finally reaching Yamuna.

Hon’ble Lt. Governor showed his displeasure over discharge of untreated leachate in open drains and
directed MCD to make necessary arrangement for the treatment of Leachate from the 3 Dumpsites and issue
tender for Leachate Treatment Plant urgently.

11. Industrial Activity in Non-Conforming area

Hon’ble Lt. Governor enquired from Member Secretary, DPCC about the action against Jeans Washing /
Dyeing Industries / Units which are water polluting particularly in Non-Conforming Areas / Residential
Areas in Delhi.

It was informed that as per the orders of Hon'ble Supreme Court vide judgment dated 07.05.2004 in WP (C)
4677 of 1985 M.C. Mehta Vs. UOI & Ors all Industrial Units that have come up in Residential / Non-
conforming areas in Delhi on or after 1st August, 1990 are to be closed down. Hon’ble Supreme Court vide
said Judgment has appointed a Monitoring Committee comprising (i) Chief Secretary of Delhi (ii)
Commissioner of Police, Delhi (iii) Commissioner, Municipal Corporation of Delhi (iv) Vice — Chairman of

Delhi Development Authority and made this Committee responsible for stoppage of illegal industrial
activity.

As per the decisions taken in the meetings of Chief Secretary, Govt of NCT of Delhi held on 08.12.2010 and
05.06.2015 regarding implementation of the said Judgment Dated 07.05.2004 of Hon’ble Supreme Court
“Action on industries operating in non- conforming areas and violating Master Plan will be taken under the
Delhi Development Act by Delhi Development Authority (DDA) in development areas and Municipal
Corporation of Delhi (MCD) in other areas. Industries Department, Govt. of NCT is the Nodal Department
which is filing reports before the Hon’ble Supreme Court in the said matter.

East DMC, South DMC & North DMC have given certificates that the required action with regard to
number of Units identified in their jurisdiction under Step-3 has been taken and no impermissible industrial
activity is going on in residential/ non-conforming areas under their jurisdiction.

Further, in order to ensure to stop violation in this behalf, necessary instructions have been issued to all
Zonal Dy. Commissioners for regular monitoring and to take action against the defaulters, if any violation is
noticed.

As per the order dated 4.11.2019 of Hon'ble Supreme Court in WP (C) No. 4677 of 1985 regarding
Industries / units in Non-conforming areas, it is the responsibility of Zonal Dy. Commissioners of Municipal
Corporations to ensure compliance of orders of Hon'ble Supreme Court and closure of unauthorized/ illegal
industries in Non-Conforming areas of Delhi. In view of the above, earlier orders of Hon'ble Supreme Court
and also decisions taken by the Monitoring Committee headed by Chief Secy, Delhi, action in non-
conforming areas are to be taken by concerned land owning agencies (DMCs / DDA).

Hon’ble Lt. Governor directed DPCC to take action against Jeans Washing / Dyeing Industries / Units
particularly in Non-Conforming Areas / Residential Areas in Delhi along with other concerned departments.



) {32 Construction & Demolition Waste Management

It was informed that there are four operational C&D waste processing facilities in Delhi with total capacity
of 3150 TPD.

Hon’ble Lt. Governor directed that Construction & Demolition Waste Processing Facilities in Delhi should
also produce concrete of variety of Grades (M20, M25, M30, M35, M40 etc.) as per the demand.

13. Plastic Waste Management

Hon’ble Lt. Governor highlighted that plastic waste management is an area of major concern leading to
dumping and littering of plastic wastes which needs to addressed effectively and directed that enforcement
against single use plastics by stakeholder departments is to be strengthened in the interest of efficient solid
management in Delhi.

14. Action Plan dated 06.04.2023

Chief Secretary reiterated that the information sought and the actions finalized in the order dated 06.04.2023
should be ensured by all departments as per the timelines prescribed in the said order, and there shall be no
relaxation in the timelines.

Meeting ended with a vote of thanks to the Chair.
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